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building elearning courses.

What Does It Mean To Bea Rapid E-Learning Pro?
One of the great benefits of rapidlearning is it lets you createlearning courses much faster and
easier than ever before. However, going faster and making your job easier are not the only factors.

While many dearning developers do agd job focusing their attention on the design process, they
often neglect the real needs of the organization, customers, and learner. This means that the course
might not deliver the results you want it to.

As a rapid dearning pro, your job is to proade meaningful business results. You do this by balancing
the needs of everyone involvethe organization, the customer, and the learneoy leveraging
e-learning technology.
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How Do | Becomea Rapid E-Learning Pro?
Reading thigbookis an excellentis I NJi ® Ly AdGX 6SQff NBOASEG F2dzNJ {S& |

development of your dearning courses.

What does my organization need?
What does my customer need?

What do the learners need?
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How do | leverage the tools and technology?
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The Insider says:

N A r alparnohg peo delivers results by balancing the needs of the
organi zation, customer, and | ea
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What Does My Organization Need?

It's All About Results

Identifying desired resultand creating a course that helps you meet them is key. This sounds obvious,

odzi @2dzQR 06S &dzZNLINA&ASR o0& K2g¢g Ylyeé O2dz2NASa FlFAf G2
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participants or the mere fact that the course was delivered.
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increased sales, then you need to measure success by increased sales.

E- learning helps bridge this gap.

Wheredo we
want to be
tomorrow?

Where are Performance
we today? Gap
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Contribute To the Bottom Line

The difference between a novice and pro is that the pro knows ho#oy ¢t NA o dzi S (2 GKS 2NAL
bottom line. Remember, while training is important andearning is vital to effective training, the

2NBFYAT I GA2y Qa (NHzS B lInktead, thg'goal is th theetpbtBrimanée Y2 NB G NI Ay
objectives. Hearning is just a means to an end, and performance results are the pot of gold at the end

of the elearning rainbow.

Going back to the increased sales example, in order to increase salesrganization must build
training that is directly linked to that goal. If you do that, your success is measured by sales volume,

not fuzzy elearning objectives.

Measure the Right Things
| had a conversation with a performance consultant in charge thgobut leadership training. |
helped him develop the metrics for his training course. Before we started, his measurement for

success was 5,000 frontline managers completing the-fimurr course.

What does his client organization glean from this g&sdSically, that he is going to waste the time of

5,000 frontline managers. Here's why.

Four hours time$,000 managers is 20,000 hours. At a low estimate of $50 per hour, the course is
costing the organization over $1 million. You had better be prap&waell the organization how that

$1 million investment is going to pay off.

The I nsiderés Gui de-LéamingBPeod domiKnhgmarm Rapi d

Visit the blog at www.articulate.com/rapid -elearning




L¥ +ff @2dz Oy aleée A& GKFG pXnann YFEYylF3ISNAR (G221 GKS
off not even having the course in the first place. At a minimum, yoa #& organization $1 million.
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a2YSUKAY 3 A1 @ delivergddnlinezsaneBsaved the @mpany tons of money by not
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While there is some value to this information, your best bet is to align the courses to real business
goals. After all, the goals of the business are thesaasvhy the managers are there.

In the earlier example about leadership training, the performance consultant and | worked together to
determine the training goals. He recognized that what the business wants isn't training courses.
Instead, training is tool used to meet a business need.

In the case above, one of the identified needs was increased employee retention. Many people were
leaving because of poor managemployee relationships. Through some research, we were able to
build a training progam specifically focused on retention issues, rather than just generic leadership

training.

S
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on retentionrelated issues and equipped the managers to effectively manage their relationships with
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Measuring Training Is Not Always Easy

Sinceyourgodl & (2 YSSi (GKS 2NAEIFIYyAT A2y Qa ySSRaxX &2dz ySSR
how your efforts have influenced the bottom line. Sometimes it's difficult to get the information you

need to prove the value of your course, so here are a 5 tips oyl report your contribution and

success in those circumstances.

1. REPORT YOUR CONTRIEMN

I'm surprised at how often people forget to report their results. Let me share a lesson | learned a while

61 01® L R2yQi 6yl OB a2dfRRODOYVAOSES (i &tizi 6 deEy & &
bt O02Y84a R26y (2 AGZT ©2dQONB F tAYS AGSY 2y | &LINBI

Talk to any training industry veteran and they will tell you that when it comes time to make cuts, the
training group is usually one ofetfirst to go. Given that scary scenario, you want to ensure that your

organization knows your true value.

5 2 yb@difraid to report the work you do. | usually do a ppstject report in which | collect the

available data and do a quick satisfaction survey. Then | forward that on to my boss.

2. BUILD YOURIEEARNING GQORSES TO REFLECTRHEA. WORLD

Step away from information delivery and make the course performdrase=d. Make it as pragmatic

as possible so that the learners can utilize the skills you're teaching them.
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If you expect increased sales, then build the course so that the learnereeggtformation they need
to make more sales. Plus, give them an opportunity to practice so that you can provide feedback

relevant to their skill level.

~
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using the information you give them, you cannot verify that they know how to use it when they get

back to work.

3. USE PERFORMANCETRICS THAT ARE AVABLE TO YOU

Ideally, your customer is going to measure befarelafter performance for the course. They start
with metrics corresponding to the need for training, and then compare those to the post training

numbers. You want to tie your report to tke numbers.

CNRBY Y& SELISNASYOS: AdUa RAFTFAOMzZ G G2 20GFAYy GKAA A
GNI Ol Ay3® az2zald tA1Sftfexr e2dzQff KIFI@S az2yS az2Nl 27F | &
course to mimic real world saarios, it's valid to suggest that the users will have similar success at

work.

LT &@2dz OFyy2G GNJI O]l Fff O2dzNBAS LI NIAOALIYyiIazx GKSYy LI
GKFY y20KAYy3o® t SNE2Y Il f f & Xif your saipleygioup has 8 éertailtated 2 y I 6 £ S
of success, it will translate to the entire population. If someone wants to challenge it as a
GAOASYUAFAOIT @ &a2dzyRé ydzYoSNE GKSYy KS Oly KANB | &

report.
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If the customer reports success, make sure that information appears in your own report. If you provide

training to a business unit that meets its goals, it's fair to assert that your efforts contributed to that

success. YoucHni (F 1S Fdztf ONBRAGEZ odzi @2dz Oy YSyildAzy GKI
RSLINIYSyiQa alftSa AyONBlFaS o6& LINPGARAY3I NBt SOyl i
p® L¢Q{ ! [E[MONEYh, ¢ ¢ I

Since this about being a rapidearning pro, | need to thrown that one of the great benefits to using

a rapid elearning tool is that you can quickly buildearning courses and deliver them at a great cost,

which enhances the value of the achieved organizational goals.

Rapid authoring tools are easy to usedallow for automation of much of the multimedia production
process. Thissavestimeandmongyg 2 G KAy 3a GKIG FNB Ffglea FftAIAYySR
In that case, you can report that you delivered X number of courses at Y value. You chiatalgat

the courses were delivered ahead of schedule if that's the case.

Here are some ballparkgiures When pricing ¢earning courses for one of my customers, we looked

FO | ydzYoSNI 2F OSYR2NBR YR aSaidt SsevengorsoffierbdsS 2F (GKS
Mostef SI NYyAy3 O2ai0a 060SG6SSy bPupZnnn G2 bPnpZnannn LISN K2
custom course from scratch. Instead, they created the course using a templated]rX#th product.

This was a prbuilt player tenplate with prebuilt flash animations and interactions (such as animated

graphics, text, and dragnd-drop activities). Unless we paid more for a custouilt template, they

simply dropped the content into their prluilt e-learning environment.
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| compaed this to what we had with the player that comes with the rapilgarning software my
employer sells. They were very similar. Of course, some superficial elements differed, but from a
f SFNYyAYy3 LISNARLISOGADSSE G KS A& Sonal Wlue worthjrok thefestii Bogt O S &

and delay. In addition, we owned what we made, while the vendors only provided production files

P
>
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K
Q

(and only if we paid them extra). Imagine the extra value when you want to make edits to the content

down the road.

We waund up building the course ourselves; many for less than $1,000, and not one exceeded $4,000.
Since we did not need to spend the time and money to build the player navigation, we were able to get
our flash developers to build custom interactions (likegleand drop activities) that we could also use

again in the future.

{2YSEf $ISNY Ay 3 LldzyRAGaé¢ RAAYAAA NI LAR | dziria@yNeR y3 (G 22f a-
learning strategyinless you can prove that the extra expense and increased sagattish in a custom

solution provides better business results. This does not mean that custom solutions have no value. It

simply means that you allocate your resources to solutions that deliver the most value at the best cost.

If you need to go beyondapid authoring, then you do so only because it brings greater value.

Think of this way, if my goal is to drive ten miles, does it matter if I'm in a Nissan Sentra or in a
Lamborghini? Sure, one is slicker and has better features, but does it reallabyimxtra value,

especially considering the increased cost?
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Rapid E-Learning Is More than Bullet Points or Simple Screen Captures
Today, rapid authoring tools allow you to create sophisticated courses utilizing all types of media. With

these tools, ya can mimic much of what you see in more expensive cudiaith courses without the
YSSR FT2NJ LINPANI YYAYIAXIYR AGQa 2yfeée ISGGAy3a SFaASN |

Don't get me wrongA (i Q& v 2-0r situgfion Repidkel€aling complementsther authoring
solutions. By starting with a rapid authoring tool, you save a lot of time on user interface and
navigation design. If you need custom work done, you can have specific pieces built that can be
dropped into the authoring tool. This saves time and money since thameheed to start from

scratch. Those expensivelearning vendors don't, so why should you?

Some courses are basic, some more advanced. By deqilt,authoring tools are ided&br basic

courses. This frees up your multimedia developers to workhercburses that require more
A2LIKAAGAOFGAZ2Y YR LINE 3 NI Yr¥sbycasin thingskdu dan gaksilgdo & 2 dzZQNB Y
witharapidef SI Ny Ay 3 (22t ¢ LF @2dz FAYR GKFG GKS NILAR | dz
learning environment youeed and you can justify the additional cost in terms of bottlime value to

the organization, then and only then build a custom course.

The key point is that4earningy SSRa& (2 YSSG @2dzNJ 2NBI yAT A2y Qa 206285
distinguish your work and be recognized as a pro, then do your best to align your goals to the
2NBI yAT I GA2yQa 321t &aod L 2dzQf f YSOSNI 32 omRy3d AK26AY

cutting costs and increasing performance.

The I nsiderés Gui de-LéamingBPeod domiKnhgmarm Rapi d

Visit the blog at www.articulate.com/rapid -elearning




A.

Start with rapid

B. Optionally, build

e learning tools —
Animation custom pieceS tha

you can drop in.

4

Rapid
Elearning interactions
Tools

Custom built

C. Build custom course only if it makes busines
and brings increased performance.

The Insider says:

NH earning pros design traini
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What Does My Customer Need?

Most ellearning professionals want to build exciting, fun, and engaging courses. Accordingly, this next

statement might be considered blasphemous to many people who desligareing.

52y Qi A0GFNI @2dzNJ LINP2SOG F204-x¢B o Awvd ¢ S NYSNRa Yy

primarygoal is to satisfy your customeln an ideal world,

Dondét start vy
you build elearning courses that are perfectly aligned with focused on t he

the customer AND learner needsiowever, when push needs. Your primary goal is

comes to shove, you need to focus on pleasing your custon 5 BRI O FUSIOEL

first. Your customer is trying to meet specific objectives. YL\

goal is to help them design a course that meets those
objectives. Once you know what the customer nee@sdyQf t o6S +Ftof S (G2 o6daAftR | 0O2dz

learner.

Who Are Your Customers

Your customers are the ones who pay you to design theaming course. If you work for an
organization and all of your development is internal, then your customers are other people in the
organization. They can range from your manager to other departsaelf you work for an-éearning

development company, your paying customers are clear.
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Look At Customer Needsfrom Two Perspectives: Perception & Practice

You might think the work you do and your level of customer service is excellent, and thienrag.
However, what your customer thinks is what counts. Take garage sales for example. To one person
the stuff is junk, yet to another it's a great deal. Your work is like the stuff at the garage sale. One
LISNE2Y (GKAYyla AdQa aANBFIGZ Fy2G0KSNJ R2SayQi

An elearning pro knows that success goes beyond designing a great course. It means managing the
customer relationshipt Y R LI NI 2F GKIF G SydlAfta YIEyF3aay3da GKS Odzad

Ly Yeé gtftSiz L OFNNE I OFNR GKIFIO LQ@ZS KIFIR F2NJ &St N
G! £ gl @a YL Ayiréthtiude. IMaka iSaNdBAirO S

everything you do to give people more than they egpto

AAl ways mai nt ¢
first attitude. Make it a rule

ASUPE in everything you do to give

. A oA . R . people more than they
LQYJS YIRS uUuKFEUO Ye ftAFSQa Y expect to

thanexpected YR A0 Qa 62NJ] SR N\
managing expectations, | can manage perception.

Perception Relates To Expectation
You can manage th® dza (i 2 Y S NI sy nhdSayiliyy ®xpkctatdys. You do this through your
LISNB2Y |t LINF OGAOS® ¢ KS SI aaSai-pranfise ghal oveiReS tRR2O SANaID €0 2 F

| SNBEQa I adN)»GS3e GKIG Ffglea 62N]a 72 Ngotided t I NI 2
a project timeline. | use a generic project plan when | meet with my customers. It lays out all of the
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general tasks required to build arl@arning course, from the initial meeting, to the final course
implementation, and finally to evaluatn. Part of the project process is to build the user interface and

course infrastructure.

KeepthisinmindY2 a i Odzad2YSNER R2y Qi 1y26 oKIFG GeLiS 27F | dziK
R2y Qi OF NB® tKS2 2dzad g yiemefidshédproaud. 6t S (2 R2 GK

Ifyouusearapid€ SII NYyAy3d (223> &2dz 62y Qi ySSR (G2 o6dAfR GKS
coded the interface in Flash or other authoring environment, it will certainly take you a lot longer.

¢tKSaS INB didyISSReEAdE R2Yy Gdzi OFy auAftf 1SSLI AYy @&2dzNJ L
know how much time you are saving. You just need to negotiate a timeline that works for you and

@2dzNJ Of ASy i o ¢tKSe& R2yQid OF NB Aafempl@edtheltaseBatO2 RS G KS
the result meets their needs.

CKdzAZ ¢gKSYy &2dz LI Iy @&2dzNJ LINP2SOGS (1SSLI G4KS AYyuUSNFLI O
I ONMXzy OKXZ @&2dzQff ONBFGS I OdzAKA2Y 0SOlFdm®S &2dz 62y Qi
interface design, and you can strive to finish the project ahead of schedule. This has always worked for

me, because customers are ecstatic when a project is finished ahead of schedule.

On the other hand, you might not let the client know how quickbu can produce the courses using

the rapid authoring tool. Customers are notorious at making training development-miaste

LINKR 2 NA G & @ . 2dz R2y Qi sl yid (G2 06S Ay I LRaAlAz2y 6KSNB
deadlines attached.
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Be a One-Stop Shop for Your Customers
There is a lot that has to happen to build atearning course and get it onliné.ookat the image
below. Who is going to fill all of those roles? Typicallg, dzNJ O dza i 2kio® MilicRab&ut y Q U

instructional desigrand elearning technology. They just want a training course.

The customer is looking to you et the project doneso it helps to see yourself as afearning
concierge. Take the initiative to steer the coursecompletion and provide onstop service. If some
of it is out of your control, then map out the process so that your customer can manage the project
with confidence. Your efforts will be greatly appreciated.

Performance
Consultant

Elearning
Expert

Project
Manager

Instructional
Designer

IT Specialist
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Remember, your goal is to manage you#dii 2 YSNRa SELISOGI A2y aod LT &2dz R2Yy
ASNDAOSST Al 62yQl YFGGSNI K2g I22R @2dzNJ O2dzZNAS Aa AF
¢KSNB INB 20KSNJ gl e&a (2 YIyl3S &2dzNJ Odzaé&a®ingSNDRa SE LIS
2y 2L 2F LINR2SOilz SioOo ¢tKS 1Seé LRAYyG Aa GKFIG KU
gKIFG A& GNHS P ,2dz Oy R2 | ANBFG 2203 odzi AT &2 dzNJ
fails to reflect well on you. On thether hand, you can execute on simple projects that require

minimal effort and the customer is extremely satisfied.

L Qtékén basic PowerPoint slides and converted them into a basieariitkead elearning course

FYR GKS OdzaG2YSNI N} SR Fo62dzi K2g¢g 3INBFG Ad gl ao hy
would consider some of my best, and the customer was-lu&arm about it. The happy customer

wrote a letter to my director, which was passed on to the VP of our business unit, and | got a bonus.

The other customer did nothing even though they got a much better product, and | ended up with
nothing for my extresS ¥ ¥ 2 NIi @ LGQa Fff Fo2dzi LISNOSLINAZY ®

Build the Right Type of Training
hiGKSNJ GKIYy LISNOSLIIA2YS | y20KSNJ 1Se G2 adz00S
TFGA2

aa Aa Gz
obligation to help your customer buildlearning courses that are aligned with the brg" A y Qa

needs.

YOU ARE THELEARNING EXPERHut your performance consultant hat on ahdlp the

customer align training with real business needs
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Understand Where the Business Is Goinc

wh : _ _ Where do we
ere are help fill this gap? want to be

we today?
y tomorrow?

Performance Gap

N

Many times your clients will come to you with a training request that lacks alignment with real
odzaAySaa 321 faod {AYyOS @&2dz ¢glyid G2 o06dAfR YSIYyAYy3ITdz
4dz00Saazx Ahelethem purchzNd d8aPning tiiaPworks

LiQa y20 lo2dzi oF RISNAYy3I (GKS OftASyd FyR YIF{1Ay3d (KSY
about asking the right type of questions and helping the customer establish clear learning objectives. If

you play the role of performance consultant, typically one of three things happens.
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1. THE CUSTOMER CANS THE PROJEATQ @S F2dzy R GKI G Ylyeée LINR2SOGa KI
G2 GKS 2NABI YyAIT lyjida® fie@eian gphfafeRt Hubiness n€edzanil the first inclination is

to throw a training course at it. However, many times when you analyze the business need, you find

GKFG GNIAYAY3 AayQi GKS FLILINRPLINARIFGS azfdziAzy o

LF¥ GKFGQa GKS OVEaSyYyReyYaS8E GRAHKANIGNRAAYAYI O2dz2NBSO
proposed projects die on the vine because the client saw early in the development process that the e
f SFNYyAy3 O2dzNBS ¢lFayQid 3I2Ay3 (G2 YSSG GKSANI I Oddzr f vy

This is a good situation. You savied client time and money while establishing your expertise and
value to the organization. Make sure you report how you saved money by not implementing the

training.

2. THE CUSTOMER GRTBETTER PROJE®B3king the right questions and mapping the dedi
LISNF2NXYIFyOS 32Ffa G2 GKS GNIFXAyAy3a 202S00A0Sa KSt Lk
projects change direction and improve because the customer was able to reassess the training goals

and create more clarity around performance expectytia @ [ dza 12 YSNBE Y SOSNI O2YLX I Ay

delivered a better product, especially one that is linked to real performance goals.

3. THE CUSTOMER ISMAYS RIGHhY a42YS LINR2SOGaszx Al RARYyQG YFGGSN
expertise | offered. The customengre determined to proceed with the projects regardless of my

input or concerns.
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In those cases, my first impulse is to send a quick email to them detailing why they are wrong and how
the project is doomed to failure. | instinctively want to make sin& the whole organization knows

that they are about to waste time and money.

.dzi L R2y QG R2 (KIFGo® LYyadSFRZ L NBO23yAail S (KIFG GKS
job is to give them the bestkearning course | can within the paraihE NE L QY 3IA PSSy @ LT L K
NBaz2dz2NOSas>s L ONBIFGS GKS 06SaiG O2dzNBES L OFy 6AGK gKI G
There are times to stand your ground, and times to concede despite your misgivings. My personal

philosophy is to go with what the client wants. Remembeeréhare many unemployed idealists.

Your Expertise Provides Value

Customers are looking for your expertise to add value to the organization. Not only does your
expertise provide value, you create extra value by using rajeduming tools, because thesave time

and money while increasing performance.

L¥ &@2dz YIyl3S OdzadG2YSNI SELISOGIGA2yE YR YIS + O2YY
happy customers who value your expertise and are pleased with your work.

The Insider Says:

A A r alparnohg peo creates happy customers by helping

N

them succeed. O
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What Does The Learner Need?

There is a lot of good information on learning styles and how to make courses fun and engaging for the
f S Ny SN L QY vy 2 (of @aekiaftidre. iHbwele?, BIatltolsént up theieddeifte of
all of that information it would be this: The more relevant the course is to the learners, the more

Sy3lFr3aSR GKSe& ¢g2dz R 0SZ S@OSYy AT GKS O2dzNES AayQid aoS

2 KATS RIEE OBA @S AD] O2dzNES&E gAGK O22f AN LKAO&A |yR A
fSFNYSNE Al 62y Q0 YI GGSN® hy GKS 20KSNJ KIFIyRX &2dz O
course content is highly relevantrhis is important to know becse it can save you a lot of production

time and money. ldeally, you have a course that is both relevant and leverages multimedia to engage

the learner.

Information versus Performance

Generally, there are two types of courses: informatimased or perforrmncebased. Knowing the

RATFSNBYOS gAftt KSfL)I @82dz RSaArAdy (GKS o6Sad O2dz2NES | LI
INFORMATIOMBASED COURSES. y & 02 dzN& S &ledrnids ynSiénd, thd&/lae f & S

eAYT2NNI GA2Y D ¢ eKpBrforthankef as udhyaQitiis tdl share&vk iffamation. How

you approach this type of course is different from how you design a performiaased course.

Many elearning courses are unavoidable. They are complinased or required by a regulatory
group. They cover important information, but most of it is not relevant to the user in their daily work.
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So, what do you do if you have to deliver these informatiased courses and yet there are no

immediate performance requirements?

| always try to ben advocate for the learner. If the training is informatis&sed then | take it easy on
the person who has to go through the course. Consider their time and potential frustration going
through a course that they might find a waste of time.

L QY I TNadf hyRelearming colleagues might not share my compassion for the learner.

LQY y20G 3I2Ay 3 { Feard) dSighinittis Sectin. anktéxd, | a2nFoing to give you
five of my pet peeves, and give you some ideas on how to avoid themtsdhase mercy on the

learner.

PET PEEVE #1: COURBRE LOCKED DOWNDANHE USER CANNOEERY NAVIGATE
THEM.

| SNBEQa I O02YY2y &a40SYylFNA2O® . 2dzOQNB NBIljdzANBSR G2 dGF 1S
screens of every piece of safety informatirat could be remotely relevant to the organization. You
work in an office environment, and yet have to sit through information about forklift safety.

YY26Ay3d GKFEG GKS AYyTF2NXIFGA2Y Ada ANNBESQOIyilz &2dz 61y
leaming fascists have decided that they will force you to look at every screen. Not only that, every

screen is animated, using the slowest animation possible. You cannot move forward until the

FYAYLFLGA2Yy A& O02YLX SiSo CKSINEGE 10 diii NI 2 ANK LIK | BBNI( &
YENNI G2N) 02 FAYAAK 0ST2NB er@adzagel y Y20S 2y o LiQa Sy

GL KIFI@gS G2 201 GKS yIFI@A3aldAzy 2y (KS O2dz2NBSZ 2NJ St
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Duh! Ifthe course isrelevanttothe lead ¥ G KSe Qft o6S Sy3aFr3ISR YR y2i 2dz
they do desire to skip through the course quickly, it speaks volumes about the content and how

relevant it is to the learners.

Some courses may require locked navigation (see thepebpeeve) C2 NJ 1 K24S G KI G R2yQi=z
better ways to build the course that allow you to share information and still please the learner.

For example, allow the learnetrs go to the final assessment firstlf they cannot answer a question,
point them to the place in the course where they can get the information. This means they only get

what they need.

Alternatively, I’ather than Cl‘ea'[ing The Rapid E-Learning Blog

a course and a final quiz, integea Point Value: 10
the quiz into the content so that =
you present information and then beginning of the enlicth century. For over 40 years they vere
. . hunted al 1 to extinction by whal til protected by th
ask a question. This allows the interational community n 1966, A 2002 repor estimated there
q

were 5,000 to 12,000 Blue Whales worldwide located in at least
learner togo through the course five groups.
and assessment at the same tlme Blue whales were protected in what year? -

() 1963

Better yet,let them test out If a

O 1965 T zeom
learner can prove that they know _ *
. . O 1954 Information
the information let them move on. Assessment
You have a record of completion e
and they demonstrated a specified | Suomi

Score so far: 0 points out of 0

level of competency.
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t 9¢ t 99+ 9EQUIRED BYCLAW. w

CKAA A& dzadzaffte GKS OFdzasS F2NJ 0KS FANRG LISG LISS@So
Cdzyye GKAYy3 Aaz Ay GKS FASHING/SYW T RSNEA Ay 3 QoSS e SAly @i
law on a piece of paper.

Of course therare legal requirements, but often they are misunderstood and this influences the
course design. Insteadfo 2dza i O2YYAGOAYy3 G2 | aLISOAFAO RSaAdy LI
check with your legal department and see what the true legal parameters are.

| know of a group that checked with their legal department and found they could offer -@tgst
option rather than force everyone through the entire course. Thirty percent of their learners were
able to test out, which amounts to a big time savings. | bet those learners were relieved not to go

through the entire course, too.

If the law states that yomust make a boring 100 screen clmhkdreadef S| Ny Ay 3 O2dzNES> (GKSy

what you have to do. However, most laws are nowhere near that specific.

I 3L AYyE O2yaARSNI GKS f SI Ny SNW L 2dzONB Lddzt t Ay 3 GKIF G LI
througha course that is mostly irrelevant to her daily responsibilities. Build a course that gives her the
required information and lets her get back to work.
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t 9¢
vdzA 11 8a |

NE 3JI22RZX

t 99+ 9 UCKIN QUIADHELL. ¢

6 SO dza § ing igimfraktA QuEzesiaksSalldv ol NI S ND &

feedback that is more specific. On the other hand, creating questions for the purpose of creating

guestions is not a good use of time and will frustrate the leard@vo things bug me when it comes to

guestionsm e-learning courses. The first is creating questions where the correct answer is obvious and

GKS 20KSNB | NB |
L 2dz YAIKG GKAY]

The other end of the spectrum is

0 KAaA

0dzy OK 2F y2yasSyasSo
A aftidedzi S

_2dz 1y26

2NJ Fdzyz odzi AG Q&

just as frustrating. This is where thé
guestion choices are so difficult you
need a lawyer and an electron
microscope to discern the
differences.

The second thing that bugs me is
when | see three screens of
information and then a quiz
guestion, followed by three more
AaONBSya FyR I |jd

next? You guesseditthree more

The Rapid E-Learning Blog

Puoint Value: 10

Who do you call if there is a fire?

' Your mom

() Ghostbusters

() No one, because the fire melted the phone

() The local fire department \

Score so far: 0 points out of 0

Zoom -

How does this help
the learner?

Submit

screens and yet another quiz

guestion.
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Look, if the questions s&S | LJdzZN1J2aS 06SOF dzaS (GKS AYyTF2NXIGA2y A& O
OKSOla T2N) O2YLINBKSyaAz2ys>s FTAySo . ddinsetNd®NsBY 6 SNE 6 S QN
that are not performancéased. In the case of information delivery, all of those tjoas might be

overkill.

LOQ@S 4SSy O2dzNES& 6KSNB GKS AyadaNHzOGA2YlI SaA3dy SN
guestion in between every-8 screens. Then to make it even more frustrating, the exact same

guestions were asked at the endtbie course.Does this make sense?

L¥ @2dz R2 gyl (2 YI 1S ada2NB fSFNYSNaR a3a3Sd AdGzZé |+ aj
dO0ONBSy o LGQa SIFAASNI (2 o6dzAfRTI | O002YLX AaKSa GUKS aly

| SNBQa |y SEIYLX SY
Scre@1:LT GKSNXBQa | FTANBI ¢gK2 aKzdzZ R e2dz OFff TFANRIG

Screen 2ln an emergency, the tendency is to get flustered. Some people will call home. Some
will call their managers. The best course of action is to call the fire department so that they can

respond as quickly as possible.

With this approach, you cover thequired information, ask a question, and address common

issues in the subsequent answer.
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PET PEEVE #4: | WAND KNOW WHAT TIMELT{ =¥ ! b5 |, hIN@QME TOGBUILD A
CLOCK.

A while back, | was putting some crown molding in my living room. Afterumiegd cut the molding
2yte 2 FAYR GKIFIG GKS Fy3atS ¢gla 2FF 6SOldzaS L RARY

constructivist, | went back to the saw, guesstimated an angle, and made another cut.
No luck.

Knowing that I obviously had something éain, | did a search on Google. The first site | went to had
everything you could possibly know about crown molding. There was detailed information on all of the

ornate designs and their history. The site could have easily been Crown Molding University.

For all of the good information on the site, | had a hard time finding what | needed. As | kept digging, |
did find some instructions on cutting crown molding. Unfortunately, it might as well have been written
in hieroglyphics. I think | would havadto take a calculus class to discern the mathematical formulas

that were presented to me.

| continued my search. | found a site where someone gave a-8tegeprocess to cut crown molding.
[ AYS AG dzLd 2y GKS &l g3 Tritheelsimple linkgie Maomplighed wha Sy O dzi @

the other person tried to do with pages of mimlimbing complexity.

You want to create 4earning that mimicshe three-step person rather than Crown Molding
' YAOSNBRAGE @ b2 2y S Qanfomtatoy ahywdy? GikeBhers tifedeSshidtial £t £ 2 F (1 KS
information and teach them to locate additional resources when they need them.
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PET PEEVE #5: WE HEAHRANCHING.

(0p))
=

N
dz

Branched interactions are an important part of engagifg8 F Ny Ay 3 O2y (i Syfiale a2 L O
GKSY® CKFGQa F jd2GS FNBY | YIFylF3ISNI gK2 gl a RAA
training course in which | used branched interactions rather than-alickread linear navigation.

O«
QX

His response shocked me. | anticipated that heildind the course more engaging. Instead, he said
KS 6FyGSR KA& LIS2LIXS Ay FyR 2dzi 2F (GKS O2dz2NAS> | yR
figure out how to navigate the course.

~ A 7 A A

GDAGS AG G2 dza aAYLXS IFyR £S0G dza 3S0 AG R2ySzZ¢ KS

10y 488 KAa LRAyG® ¢KS fSINYSNBR o6Fyid G2 l[dAaOlte 1y
A8yGSy0s (2 Oltt dmm Ay OF&a8 2F Iy SYSNESYOes &2dz R

scenario that teaches them the same thing.

We often overcomplicate 4earning. Sure, a cligndread is not the most engaging course, but from
GKS £ SFNYySNRa LIS Nkedas@ eSS Ada WS AXKIGE 08 ANKSIKS Ay T2NYI
immediately relevant. In that case, they want to get through itmeterial as fast as they can and get

back to work.
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PERFORMANEHEASED COURSES

The previous section focused on those courses that are informdased and prhaps lacking in
relevancy fotthe learner as a performandeased course. Performant@sed courss are designed so
that the learner is able to make better decisions on the job. These courses require a different

approach.
Here are two tips that can help you create better performadesed courses.

1. BUILD THE COURBE MIMIC REAL LIFE.

You want thdearner making realvorld decisions with observable consequences. The best way to
accomplish this is to mimic the performance environment as much as possible. This allows you to

provide valuabldeedback based on the decisioiine learner makes.

[ S Ga@youtibuilding a course on giving and receiving feedback in the workplace. Many fapid e

learning courses replicate the bullpbint approach made popular by presentation programs like

PowerPoint. Thus, a course might amount to a series ofatidkead slides with a teiguestion quiz

Fd GKS SYyRo® CKFEG YAIKEG 62N @ LiQa RSFTAyAGSte Slae

| SNBEQ&a Fy20KSNJ gl & (2 | LIINRIOK Al® I NBFGS | aoSyl N
information that needs to be presented. Put the learnea realworld situation and have them learn

Fa GKSé& 320 azald tA1Sfex GKSeawQistlike¥ilrehl ffe. alisisk O2 NNB O

much more engaging than simply sitting through an information dump.

For example, suppose an etapee has issues with a-weorker and must learn the best way to give

and receive feedback. The learner is presented with some dialogue and an issue, and then has to make
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decisions based on two or three options. The learner gets relevant feedback regyharslichoice and

moves on to another issue, all while gaining information from the course and learning to apply it.

This type of course is not much more difficult to build than a@i¢!NB | RX o6dzi A G Q& YdzOK Y21

relevant to the learner. This makes deliy of the same information more engaging and memorable.

2. LEARNING IS ALBBOUT RELATIONSHIPS.

While thisebookis about rapid dearning, true learning is much more complicated than simply going
throughanef SI N}y Ay 3 O2dzNAR S rtoffearding &eladiddadl dzaS I NAS LI

When building an 4earning course, help your client see the learner outside of the literal course
environment. They are taking the course to become better employees, and that entails interacting
with real people building and maintaining relationshigsrather than simply sitting in front of a

computer.

Take a Two-Pronged Approach to E-Learning Courses
The first prongs content. Provideconsistentand relevanicontent in a timely mannethat also serves

as a resource for future use.

The second prong is contextHow will the learner use the information in the real world? Try to build
an environment where the course extends beyond the computer, and engages the learner in the

workplace wih her manager and peers.
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Elearning

Course

A\
Bringthee- learning course

into the real world.

AnegEl YLIE S 2F (KA& Aa (2 KFE@S LINIG 2F GKS O2dzNBS 2yf A
also built courses where the learner received the core information online, and then had to complete a

case study offline that was reviewed by a manager.

This worked well because it not only helped the learner for the specific course, it also allowed the
manager and employee to discuss expectations in the work place, which sometimes can differ from the

GGSEG0221¢ | yasSN® CKA& FLIINRIOK Fftaz2 lftft2ga (GKS Y

and the norms by which they work together.
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In summay, performancebased courses engage the learner to make-reaild decisionshat extend

the course beyond the computer. This marks the difference between courses that are-only e

information and those that are true-kearning. Keep those differences innaiand build courses that

YSSi 020K GKS 2NHIYyAT FiA2yQa 2062S0GA0Sa yR GKS S

nil f you want to engage | earners
t heil r needs. O
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How Do | Leverage The Tools & Technology?

Is There Really Such A Thing As Rapid ELearning?
CAYl yOALl f trapidahalystsl &OF B FQilikSe adlk NISR wdgidhyd 9EOSt o
architectsd SOl dza S (G KS@& dzaS / ! Srapid techdodl Kustersidtabise thayhise S NE  NBy Qi

word processing program.

In those industries, technology was developed to automate the production process and make life
easier. Now those practitioners can focus on their core competencies and not on how to tweak the

technology to get what they want.

The same ikappening in the world of4earning. A few years ago, you had to custom program most
of your courses, which is expensive and time consuming. It also took much of the learning design out

of the hands of the instructors and put it into the hands of paesgmers.

Today, the technology is automating the production process. Instead of being limited to one drag and
drop interaction due to limited programming resources, simple software allows you easily edit and use
multiple interactions. This software reqas no programming knowledge and allows you to focus on
building the best content and learning environment. The next generation tools are going to be even

more powerfut giving you PowerPoint simplicity with Authorware capability.
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What 6 s T hTechri®logy foriMe
There are many rapid authoring tools to choose from, with some being more complete solutions than
20 KSNA ® LQY y20G 32Ay3 G2 332 Ayildz2z aLSOATAOa 2y ye

choose what will work for you.

It makes sense at this point to make it clear that | am employed by Articulate, a company that creates

rapid elearning authoring tools. My reference to and recommendation of Articulate software can be

viewed as biased, and franklygrh biased. After 15 yearsfalevelopinged S+ Ny Ay 3 O2dzNERS&asz> L ¢
KIS 22AYSR GKS I NIAOdzE I GS GSIFY AT L-eRaiRyS®i o06Sft ASOS
AGQa FIFANI G2 &alreée GKFEG LQY o0AlF&ASRX odzi Y@ o0Ala AayQi

that my employment was caused by my bias.

START WITH A TOOLATHLEVERAGES POWEIRRHOPowerPoint is a very flexible application
and most people have access to it, and there are many products that leverage PowerPoint to create
Flashbased elearning. would go with a more comprehensive product like Articulate Presenter,

which gives you a complete authoring solution that allows you to add in audio, video, and flash.

The secret is to step away from the PowerPoint look. Treat it like a blank canvasuacahydo some
really nice things with it. In recent years, Microsoft has added nice animations and motion paths that

allow you to mimic the types of animations you can create with Flash.

GET A QUIZ TOOEffective elearning requires assessment, and teere many similar quizzing
G22ta 2y GKS YIN]SGo 2 KIGd LQR 221 F2NJ A& {/ hwa 02

use.
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